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The Trustees, who are also Directors of the charity for the purposes of the Companies Act 2006, present their
report and financial statements of the charity for the year ended 31 July 2018. The Trustees have adopted
the provisions of the Statement of Recommended Practice (SORP) 2015 'Accounting and Reporting by
Charities'.
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CHAIR'S
REPORT

This year has been one of change
and discovery, with our sights on
developing and growing the
programme over the next few
years.
We have worked with 22 primary
schools and one special school.
Nineteen schools from last year
continued this year, with four
brand new schools joining our
longstanding school partners. The
feedback has been positive with
schools tweeting photos and
videos of our sessions. With
funding from the Arts Council for
Impact Measurement we have
started the process of evaluating
the
Chamber
Orchestra
Workshops.

The aim is to look at the
transformational effect of listening
to a performance and how the
children feel when they hear the
orchestra, as well as whether the
experience was a positive one.
This first stage is part of a wider
Impact Measurement programme,
which will also look at the lasting
effects and benefits of the
programme over several years.
We have started developing a
training programme and manual
to enable Apollo to take music to
more children in more schools.
New workshop leaders initially
from our core group will emerge
from this process to lead sessions
and be responsible for the
programme in new schools. Once
they are established we will begin
training musicians from outside
the core team.
The biggest change this year has
been in our staff team. Our
director has increased his time to
four days a week, our fundraising
officer has increased hers to three
days a week, and we have filled a
new part time post of charity
administrator. This has hugely
increased our ability to enable our
future growth and development.
We had a very successful second
year of the Big Give Christmas
Challenge by exceeding our target,
and I must extend a huge thank
you to all our funders, new and
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old, for their continuing
generous support.

and

Thank you also to everyone who
makes up Apollo Music Projects ?
the students, the teachers, the
musicians, the Associate Artists,
the staff, the volunteers, the
trustees, the patrons, the funders,
and of course David Chernaik who
is an inspirational chief executive
and programme director.
Joan A. Speer s
Chair of Trustees
Apollo Music Projects

"Apollo offer an experi ence
whi ch i s unfami li ar to many
chi ldren and a valuable
opportuni ty for them to
develop creati vely, soci ally
and culturally. It i s hard to
overesti mate the value of
enri chi ng chi ldren's
experi ence i n thi s way and
openi ng up other worlds
and cultures."
Stephen Hall, Executi ve
Headteacher, Hoxton Garden,
Orchard and Southw old Pri m ary
Schools, Hack ney

OBJECTIVES
AND

A CTIVITIES

The objects of the charity are to
advance education in music and
the arts amongst children, young
people and the local community in
Hackney and Tower Hamlets, and
throughout England and Wales.
Apollo Music Projects provides
access to live classical music to
disadvantaged
children
in
deprived areas of London. Our
projects provide a high-quality
educational and artistic experience
to the children in the areas we
work, addressing low educational
attainment and aspiration.
The Trustees of Apollo Music
Projects have complied with their
duty to have due regard to the
charity
commission's
public
benefit guidance when exercising
any powers or duties to which the
guidance is relevant.

OUR AIM S
To make classical music accessible
and inspiring to all people
regardless
of
knowledge,
experience, or background by:
increasing enjoyment, involvement
and understanding of music and

the arts among children, young
people and the community,
making music a positive force in
the lives of children in mainstream
and
special
schools
using
professional musicians as role
models;
raising
educational
aspirations through music, helping
to address underachievement and
encourage positive values and
teamwork; making music a part of
children's lives, and widening the
reach of music through the
programmes we support.
The charity's school programme
shows children how to listen to
and enjoy music, using their own
imagination and experiences, and
developing their creative ideas;
and helps to develop improved
concentration and longer attention
span.[1]

OUR PROGRAM M E
Since 2004, over 9,800 children
from primary and special schools
have experienced the magic of live
performance from classroom to
concert hall, and hundreds more
in assembly performances and
Associate Artist visits.
Each participating school receives
a programme of six classroom
sessions, a chamber orchestra
workshop
and
a symphony
orchestra concert at Hackney
Empire. The concert is preceded by
a preparatory visit
by the
conductor
to
each
school,
introducing the music that will be
played in the concert. Around half
of the schools receive a visit from
an
Apollo
Associate
Artist,
international solo artists who
donate their time to visit our
schools and engage with the
children, providing inspiration and
insight. We welcome new schools
into the programme each year,
while continuing to work with
schools who have taken part in the

programme before, in
cases for over 10 years.

"Apollo M usi c Projects i s a
nati onal treasure - thi s
programme should be i n
every school i n the country."
Si r Si m on Rattle, Patron, Apollo
Musi c Projects
Our
work
achieves
lasting,
life-changing benefits by improving
cultural access for children who do
not normally have the opportunity
to enjoy high-quality artistic and
educational
experiences;
by
improving key, transferable skills
that have benefits across the
curriculum, such as concentration,
communication, listening, analysis,
self-confidence
and
creative
thinking; and by developing
musical knowledge and inspiring
children to learn an instrument.
We use music to reach children in
a pioneering and original way,
speaking directly to them and
engaging them fully in the learning
process.

"An i nspi rati onal seri es of
hi gh-quali ty and engagi ng
experi ences that wi ll stay
wi th the chi ldren forever."
Musi c teacher, Am bler Pri m ary
School, Isli ngton
Music can inspire children who
struggle with traditional learning
methods by helping to improve
concentration, self-confidence and
creative thinking, changes we have
consistently seen in the children
taking part in our programmes.
We work closely with children to
nurture and develop key skills,
inspiring them to learn an
instrument,
developing
their
self-confidence in a supportive
environment, and showing them

[1] ?Evalu at ion of Apollo M u sic Pr oject s? by Pr of essor Su san Hallam , In st it u t e of Edu cat ion , Un iver sit y of Lon don .
Please see In st it u t e of Edu cat ion Repor t h t t p:/ / w w w.apollom u sicpr oject s.or g/ r esou r ces/ ?
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several

that they are welcome to listen to
and take part in classical music
performance and can reap the
benefits, regardless of their
background.

internationally-known solo artists
who donate their time to visit our
schools and engage with the
children, providing inspiration and
insight.

?Davi d and the AM P
orchestra deli ver musi c at
the hi ghest standard,
beauti fully played and
i magi nati vely presented
and at no ti me talk i ng down
to the chi ldren. Luck y k i ds
who get to experi ence thei r
work .?

?The opportuni ty to hear
and di scuss musi c they
otherwi se would have no
experi ence of and
i nteracti ng wi th musi ci ans
was i nspi ri ng.?

Si r Si m on Rattle, Patron, Apollo
Musi c Projects

H OW I T WORKS
Apollo Music Projects provides a
unique opportunity for children to
work closely with professional
musicians, using the language of
music to develop listening skills,
communication and teamwork.
The Apollo programme is unusual
in the amount of time we spend
with
each
class,
gradually
introducing the children to more
instruments and more complex
musical structures, enabling them
to learn at their own pace. Apollo
musicians work with each school
over two terms, in a structured
programme of classroom sessions,
a chamber orchestra workshop
and a symphony orchestra concert
at
Hackney
Empire.
The
programme also includes an
assembly performance and a visit
from an Apollo Associate Artist,

Year 5 teacher, Tetherdow n
Pri m ary School, Hari ngey
We have worked with over 9,800
children in Key Stage 2 over the
past 14 years and in that time
have
developed
excellent
relationships with local schools,
teachers and pupils. The children
have gained in self-confidence and
creative
thinking, and
have
improved
their
ability
to
concentrate and focus on what
they are hearing. They have
learned to understand and enjoy
listening to classical music in a
variety of settings.

?A once i n a li feti me
experi ence that really
changes your mi nd about
musi c.?
Year 5 pupi l, Am bler Pri m ary
School, Isli ngton
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?I felt surpri sed when all
di fferent i nstruments made
beauti ful musi c. I felt li k e
they were starti ng to tell a
story and i t was qui te
di fferent than musi c I hear
every day. They played a
di fferent vari ety of songs,
whi ch gave me a di fferent
vari ety of emoti ons and that
feels li k e readi ng a story
and di fferent parts of the
story.?
Year 5 pupi l, Our Lady of Musw ell
Pri m ary School, Hari ngey

A CHIEVEM ENTS
AND

PERFORM ANCE

"I've seen Apollo M usi c
Projects up close i n the
school classroom and on
stage i n front of hundreds of
school k i ds, and each
occasi on has brought out
extraordi nary depths of
i nvolvement, attenti on and
enthusi asm from the
chi ldren i nvolved."
Arm ando Iannucci , Patron,
Presi dent and Fri ends of Apollo
Musi c Projects

?The best thi ng i s people
can see how musi c i s
magi cal.??
Year 5 pupi l, Woodberry Dow n
Pri m ary School, Hack ney

WHAT WE ACHIEVED
Our project is currently based in
primary schools in five boroughs
in North and East London,
engaging children from age 7 to
11, many of whom are not
currently benefiting from cultural
opportunities; and in Stormont
House special school in Hackney.
Over 75% of schools repeat the
programme each year.
In 2017-18 we worked with 1200
children in 22 primary schools and
one special school in Hackney,
Tower Hamlets, Haringey, Islington
and Camden, and hundreds more
in assembly performances and
Associate Artists visits.
The project comprised three main
elements. Through six interactive
classroom sessions over two
terms, the musicians gradually
introduced different sections of
the orchestra to the children,
starting
with
small
groups
including a string quartet, brass
ensemble and woodwind quartet.
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?I feel i n heaven because I
love classi cal musi c so
badly. I love M endelssohn?s
musi c because i t i s
wonderfully ni ce. It i s so
calm and relaxed. Li steni ng
to thi s musi c on M onday
mak es the rest of my day
happy. Li steni ng to classi cal
musi c bri ngs me so much
joy.?
Year 5 pupi l, St. Jam es CE
Pri m ary School, Hari ngey
At the halfway point of the
programme, the children had the
opportunity to engage with music
on a larger scale by participating in
an
interactive
orchestral
workshop. A 19-piece chamber
orchestra performed pieces by
Mozart, Haydn, Piazzolla, Handel,
Bach and other composers, and
the workshop leader guided the
children in learning how the
different
instruments
come
together to make music. The
children also had the opportunity
to speak to the musicians and see
their instruments up close. At all
of the workshops, the children
exhibited extraordinary levels of
attentiveness, asking perceptive
questions and responding to the
music they heard.

?It was i ncredi ble. The
orchestra played i n
harmony and i t was as i f
they all k new what each
other was thi nk i ng and
playi ng. They sounded
wonderful and made i t look
easy. The musi c was played
perfectly.?
Year 5 Pupi l, Our Lady of Musw ell
Pri m ary School, Hari ngey
The programme culminated with
an exciting symphony orchestra
concert at Hackney Empire. The
music performed was Beethoven?s
?Pastoral? Symphony, played in
full. The conductor David Chernaik
introduced each section of the

orchestra, and introduced each of
the movements with musical
examples. This helped the children
to understand the music, building
on the series of pre-concert visits
to each of the schools. The quality
and intensity of the children?s
listening at both concerts was
remarkable, especially as many
people would expect that a
Beethoven symphony would be
difficult for children to follow. The
commitment of the performers
and their ability to engage and
communicate were a great help to
the children in achieving an
extraordinary level of focus and
concentration.

?You can just relax and
li sten. It sounded amazi ng ?
there was so much detai l?
Year 4 pupi l, St. John & St. Jam es
Pri m ary School, Hack ney

?I really enjoyed the concert
because the way Davi d
explai ned the scene made
us feel li k e we were i n i t and
experi enci ng what was
happeni ng.?
Year 4 pupi l, St. John & St. Jam es
Pri m ary School, Hack ney
The pre-concert visits were very
positively received, with the visit to
Stormont House Special School
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particularly successful, with many
of
the children
joining in
conducting with
batons we
provided. This was so beneficial
for some of the children that the
music teacher is going to invest in
a set of batons for the children.

?It was really amazi ng to see
how they took to conducti ng.
They all loved holdi ng the
batons and several students
joi ned Davi d at the front of
the group and copi ed hi s
movements. They especi ally
enjoyed the storm secti on.
One gi rl i n parti cular who i s
usually very qui et sai d ?It was
the most fantasti c thi ng I have
ever done. I want to be a
conductor. I really do.' She was
seen to be conducti ng qui etly
throughout the concert at the
Hack ney Empi re.?
Musi c teacher, Storm ont House
Speci al School, Hack ney
This year ?s programme included
154 classroom workshops, seven
chamber orchestra workshops
and two symphony orchestra
concerts. The programme also
included visits by Apollo Associate
Artists,
young
international
soloists who visit Apollo schools to
perform and talk about their lives
as touring musicians, and five
bassoon workshops, part of a

sessions, with several further
sessions planned for the coming
year, including a repeat visit by
baritone Roderick Williams.

EVALUATION

three-year initiative to promote
the bassoon in schools.

?The best thi ng was the
bassoon. It?s bi g and full wi th
ai r and musi c.?
Year 4 pupi l, Hoxton Garden
Pri m ary School, Hack ney

Associ ate Arti sts
Programme
We welcomed international solo
violist Timothy Ridout to our
Associate Artists programme this
year. Tim and guitarist Sean Shibe
shared their wonderful artistry
and engaged with the children in
delightful
and
informative

We carried out several Impact
Measurement surveys this year in
addition to our regular end of year
evaluation. We conducted a survey
with children who had taken part
in the programme the previous
year in eight primary schools. We
hired an external evaluator to
carry out an Impact Measurement
survey
into
the
children?s
responses
to
the
chamber
orchestra workshop and the
symphony
orchestra
concert,
funded by Arts Council England?s
Grants for the Arts, which was
instructive, both in its findings and
in helping us to develop our
learning about evaluation and
Impact Measurement.
1. Im pact M easu r em en t Su r vey
(Pr eviou s year ?s pu pils)
This was very interesting, with
around half of the children saying
that they were inspired by Apollo
Music Projects to learn an
instrument. Most children said
they now listened to more music,
and many children said they now
used classical music to help them
to relax or while working to help
them to concentrate better:

?M usi c helps me concentrate. I
li sten when I am doi ng
homework . When I feel down, I
put some musi c on. I li sten to
musi c to relax.?
2. Ext er n al su r veys
An external evaluator carried out
two surveys into the children?s
response
to
the
chamber
orchestra
workshops
and
symphony orchestra concerts. She
worked in detail with two schools,
interviewing children before and
after the performances:
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?I thi nk i t wi ll be really
exci ti ng because we are seei ng
people playi ng and learni ng
what they can play. Some of us
have never been to a concert
before.?
?It was awesome because there
were di fferent i nstruments I
haven't heard and the
i nstruments were
outstandi ng.?
(Cham ber orchestra w ork shop)

"I really enjoyed the concert
because the way Davi d
explai ned the scene made us
feel li k e we were i n i t and
experi enci ng what was
happeni ng."
(Sym phony orchestra concert)
3. In t er n al evalu at ion of
ch am ber or ch est r a w or k sh ops
We also carried out our own wider
survey into the seven chamber
orchestra workshops, with a
sample of 550 children providing a
huge amount of information.
Out of 550 forms completed, 410
were Very Positive (73%), with a
further 73 Generally Positive (13%)
and 419 would recommend the
event to a friend (85%).

There were several interesting
findings. One noticeable finding
was that there was a clear pattern
in the different responses of the
children before the orchestra
started to play, when the most
popular response was excitement
and anticipation, and during the
music, when many children felt
calm and relaxed as well as
excited at times. This reinforces
our observations that music can
have a calming effect, giving the
children time and space to free
their imagination while listening to
music. We will be publishing a full
Impact Measurement report in
2018.
We
received
very
positive
feedback from teachers:

?Everythi ng was pi tched
perfectly. Davi d has fantasti c
pati ence and a calmi ng
demeanour.?
Year 3 teacher, Stam ford Hi ll
Pri m ary School, Hari ngey

4. En d of pr oject evalu at ion
The sixth and final classroom
session included an evaluation in
the form of a questionnaire for
each child taking part showing
what the children had learned, in
particular their ability to listen and
follow the story in the music, using
their imagination to paint a picture
of what they were hearing:
"The scene i s

i n the woods.
A gi rl i s lost there and i s tryi ng
to fi nd her way home. A wolf i s
creepi ng up on her. Li ghtni ng
i s crack li ng all around her and
she i s soak ed and scared. In
the di stance she sees the glow
of her bedroom wi ndows. The
wolf i s about to get her but her
mother opens the door, pulls
her i nsi de, and shuts the door.?
Year 4 pupi l, Benthal Pri m ary
School, Hack ney
(Shostak ovi ch Stri ng Quartet)

?It was great that chi ldren
were i ntroduced to musi c and
i nstruments they wouldn't
usually encounter.?
Year 4 teacher, Stam ford Hi ll
Pri m ary School, Hari ngey

?Apollo thi nk s really carefully
how to present a complex
pi ece of musi c i n a really
di gesti ble way.?
Year 4 teacher, St. John & St
Jam es Pri m ary School, Hack ney
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?It?s a beauti ful day. A gi rl i s
sk i ppi ng through the park .
The flowers are everywhere
and she smells one of them.
She has a great ti me i n the
park . She lays down on the
grass, look i ng at the sk y and
clouds, now dreami ng.?
Year 5 Pupi l, Am bler Pri m ary
School, Isli ngton
(Mendelssohn Stri ng Quartet)
Each teacher taking part in the
programme
completed
an
evaluation form during the final
lesson, including questions on the
classroom sessions, the chamber
orchestra workshop and effects
on the children?s listening skills
and concentration. The results
were very positive. The teachers
chose from 1 (poor) to 5 (excellent)
for each answer. Out of a total of
216 responses for the three
sections, the number choosing
very good or excellent was 209
(96%), and the number of these
choosing excellent was 126 (58%).

FINANCIAL
REVIEW

£25,985, as compared to a target
of £23,272. There were £5,000 of
restricted funds carried forward to
the following financial year, and
£20,457 of unrestricted funds
designated for projects in the
following financial year.
Con t r ols & Gover n an ce
In 2017, the Board adopted both a
Financial Controls Policy and a
Remuneration Policy. The Financial
Controls Policy was implemented
to
introduce
a
stronger
understanding and control of our
day to day and longer-term
finances.

FINANCIAL CONTROLS AND FUNDING
Reser ves
The current reserves policy,
adopted by the Board in March
2017, has 5 pillars:
· to ensure sufficient available
reserves to effect an orderly wind
down of the charity, limiting the
impact on staff and volunteers;
· to ensure sufficient available
reserves to cover the core running
costs of the charity for three
months;
· to calculate both of the above at
least annually within the budget
process;
· to ensure reserves do not fall
below the lower of the above to
minimum threshold conditions
(both
calculated
at
least
annually);
· to see that reserves do not rise
above 1.5 times the calculated
minimum level through the
course of the financial year.

The Remuneration Policy, adopted
in June 2017, covers staff,
contractors and musicians. A
Remuneration Committee was
formed as part of this policy.
In vest m en t s
The current scale, size and nature
of the charity, together with the
low interest rate environment,
means that all available cash is
kept in current and/or deposit
accounts with immediate access.
This position is reviewed annually
by the Board and any deviation
would
result
in
a
formal
investment policy being adopted.
Pr in cipal Fu n din g Sou r ces
In 2017-18 the majority of our
funding came from a range of

Reserves are calculated monthly
and reported to the Board of
Trustees.
As of 31 July 2018, total reserves
stood at £51,442. This figure
includes
free
reserves
of
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Trusts and Foundations.
We gratefully acknowledge the
support of:
Allen & Overy Ben Ogden
Memorial Fund
Angel Orchestra
Austin and Hope Plikington Trust
The Childhood Trust
Derek Hill Foundation
The Dovedale Foundation
East End Community Funds
Futures for Kids
John Lewis
John Laing Charitable Foundation
John S Cohen Foundation
The Marchus Trust
Mark Williams Foundation
The Nugee Foundation
The Radcliffe Foundation
The Teale Charitable Tust
The Thistle Trust
Three Monkies
Willow Tree Trust
We also received support from
Arts Council England through their
project grants, private donations,
and fees from schools and local
authority music hubs.
We are very grateful to the
following for their generous
support in kind:
Hackney Empire
St. John at Hackney
The Dream Centre
Charles Tait Accounting Limited

STRUCTURE,
GOVERNANCE
A ND
M ANAGEM ENT

who will support the charity?s aims
and objectives, and who can
substantially contribute to the
charity?s success. We actively seek
Trustees who will contribute to our
diversity. Potential Trustees are
invited to attend a meeting of the
Trustees for interview, and are
appointed
only
with
the
unanimous agreement of the
existing Trustees.
Our current Board brings expertise
in the areas of legal matters, artist
management, education, finance,
governance and HR, including
leadership coaching and change
management.

Com m en cem en t of act ivit ies
The company was registered as a
charity on 2 July 2008.
Gover n in g docu m en t
The charity is controlled by its
governing
documents,
its
Memorandum and Articles of
Association. It
constitutes a
company limited by guarantee, as
defined by the Companies Act
2006. The Directors of the
company are also the charity?s
Trustees for the purposes of
charity law. Under the Articles the
charity is managed by the Board of
Directors.
Recr u it in g Tr u st ees
The charity looks for new Trustees
as required, and seeks out people

In du ct ion an d t r ain in g of n ew
Tr u st ees
The Secretary sends new Trustees
an
induction
pack
on
appointment. Training is carried
out
on
an
informal
basis
appropriate to the charity?s size.
All Trustees are expected to attend
Apollo school workshops and
concerts
every
year.
Some
Trustees are also appointed a
member of staff to mentor, to
ensure
regular
contact
and
dialogue, and to provide support
where specialist skills and/or
knowledge can be provided.
Or gan isat ion al st r u ct u r e
The charity is managed by the
Board of Trustees, which is
supported by the Secretary in
administrative matters. Day to day
management of the charity is
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delegated by the charity?s Trustees
to David Chernaik, Chief Executive
and Programme Director.
Risk m an agem en t
The charity adopted a risk register
in the 2017-18 financial year. The
risk register will be reviewed at
quarterly meetings of the Board of
Trustees.
On behalf
Trustees:

of

the

Board

of

-----------------------------------------Joan A. Speers, Chair of the Board
of Trustees
Date:

RESPONSIBILITIES
OF
T HE T RUSTEES

Company and Charity laws require
the Trustees to prepare financial
statements for each financial year,
which give a true and fair view of
the state of affairs of the
charitable company as at the
balance sheet date and of its
incoming
resources
and
application of resources, including
income and expenditure, for the
financial year. In preparing those
financial statements the Trustees
should follow best practice and:

· state whether the policies
adopted are in accordance with
the Charities Statement of
Recommended Practice (SORP)
2015 and with applicable
accounting standards, subject to
any material departures disclosed
and explained in the financial
statements; and
· prepare the financial statements
on the going concern basis unless
it is inappropriate to assume that
the charity will continue in
operation.
The Trustees, who are the
Directors of the company for the
purposes of company law, are
responsible for keeping proper
accounting records, which disclose
with reasonable accuracy at any
time the financial position of the
charitable company and which
enable it to ensure that the
financial statements comply with
the Companies Act 2006. The
Trustees are also responsible for
safeguarding the assets of the
charitable company and hence for
taking reasonable steps for the
prevention and detection of fraud
or other irregularities. Trustees
who served during the year and up
to the date of this report are set
out on page 4.

· select suitable accounting policies
and then apply them consistently;
· make judgements and estimates
that are reasonable and prudent;

14

The company?s Directors certify
that:
· so far as they are aware,
there is no relevant accounting
information of which the
company?s accountants are
unaware: and
· they have taken all steps that
they ought to have taken in order
to make themselves aware of any
relevant accounting information
and to establish that the
company?s accountant is aware of
that information.

such matters. The procedures undertaken do not
provide all the evidence that would be required in an
audit, and consequently no opinion is given as to
whether the accounts present a ?true and fair view?
and the report is limited to those matters set out in
the statements below.

A CCOUNTANTS

In depen den t exam in er ?s st at em en t
In connection with my examination, no matter has
come to my attention:
(1) which gives me reasonable cause to believe that, in
any material respect, the requirements:
- to keep accounting records in accordance with
Section 386 and 387 of the Companies Act 2006; and
- to prepare accounts which accord with the
accounting records, comply with the accounting
requirements of Sections 394 and 395 of the
Companies Act 2006 and with the methods and
principles of the Statement of Recommended
Practice: Accounting and Reporting by Charities have
not been met; or

I report on the accounts for the period 01 August
(2) to which, in my opinion, attention should be drawn
in order to enable a proper understanding of the
accounts to be reached.

2017 to 31 July 2018 set out on pages 16 to 20.
Respect ive r espon sibilit ies of Tr u st ees an d
exam in er
The charity?s Trustees (who are also the Directors for
the purpose of company law) are responsible for the
preparation of the accounts. The charity?s Trustees
consider that an audit is not required for this period
(under Section 144(2) of the Charities Act 2011 (the
2011 Act)), and that an independent examination is
required.

Charles Tait
Charles Tait Accounting Limited
Date:

Having satisfied myself that the charity is not subject
to audit under company law and is eligible for
independent examination, it is my responsibility:
- to examine the accounts under Section 145 of the
2011 Act
- to follow the procedures laid down in the General
Directions given by the Charity Commission (under
Section 145(5)(b) of the 2011 Act); and
- to state whether particular matters have come to my
attention.
Basis of t h e in depen den t exam in er ?s r epor t
My examination was carried out in accordance with
the General Directions given by the Charity
Commission. An examination includes a review of the
accounting records kept by the charity and a
comparison of the accounts presented with those
records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking
explanations from you as Trustees concerning any

15

A POLLO M USIC PROJECTS
STATEM ENT OF FINANCIAL A CTIVITIES
YEAR ENDED 31 J ULY 2018
Not es Un r est r ict ed Rest r ict ed Year En ded Year En ded
31.07.18
£

31.07.17
£

INCOM E
Don at ion s an d Gr an t s

2

Act ivit ies f or gen er at in g f u n ds

49,639

141,639

105,151

0

92,000

0

0

26,900

26,900

25,700

3,500

3,500

3,100

30,400

28,800

29

63

0

417

In com e f r om ch ar it able act ivit ies
Fees from schools
Contributions from Local Authority Music Services
Su b t ot al in com e f r om ch ar it able act ivit ies
In vest m en t in com e

30,400
3

0

29

Ot h er in com e
Tot al in com in g r esou r ces

80,068

92,000

172,068

134,432

17,616
17,616

3,910
3,910

21,526
21,526

17,177
17,177

17,201
819
7
0
87
18,113

32,000
16,773
26,000
3,317

49,201
17,592
26,007
3,317
87
96,203

46,347
17,316
18,327
6,766
260
89,016

31,652
255
31,907

5,000
5,000

36,652
255
36,907

22,123
107
22,230

Tot al r esou r ces expen ded

67,636

87,000

154,636

128,423

NET INCOM ING/ (OUTGOING) RESOURCES
RECONCILIATION OF FUNDS
Total funds brought forward

12,431

5,000

17,432

6,008

34,010

0

34,010

28,001

TOTAL FUNDS CARRIED FORWARD

46,441

5,000

51,442

34,009

RESOURCES EXPENDED
Cost s of r aisin g f u n ds
Costs of generating donations and grants
Su b t ot al cost s of r aisin g f u n ds

4

Ch ar it able act ivit ies
Schools visits and workshops
Symphony Orchestra concerts
Chamber Orchestra workshops
Administration expenses
Equipment
Su b t ot al Ch ar it able act ivit ies
Su ppor t Cost s
Staff costs
Governance Costs
Su b t ot al Su ppor t Cost s

5
5,6
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78,090

A POLLO M USIC PROJECTS
BALANCE SHEET AS AT 31 J ULY 2018

Not es Un r est r ict ed

Rest r ict ed

Tot al f u n ds

Tot al f u n ds

31.07.18

31.07.17

£

£

£

£

101

-

101

188

-

-

-

-

101

-

101

188

5,450

1,000

6,450

22,613

Cash at bank and in hand

40,890

6,694

47,584

34,809

Tot al Cu r r en t Asset s

46,340

7,694

54,034

57,422

2,694

2,694

1,600

-

-

22,000

-

-

-

-

2,694

2,694

23,600

Net current assets (liabilities)

46,340

5,000

51,340

33,822

Total assets less current liabilities

46,442

5,000

51,442

34,010

NET ASSETS

46,442

5,000

51,442

34,010

Fu n ds

46,442

5,000

51,442

34,010

51,442

34,010

Fixed Asset s
Tangible Assets
Investments
Tot al Fixed Asset s
Cu r r en t Asset s
Debtors

8

Liabilit ies
Creditors falling due within one year

9

Accruals and Deferred income

-

PAYE
Tot al Cu r r en t Liabilit ies

TOTAL FUNDS
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A POLLO M USIC PROJECTS
DECLARATIONS
The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for
the period ended 31 July 2016.
The members have not required the charitable company to obtain an audit of its financial statements for the
period ended 31 July 2016 in accordance with Section 476 of the Companies Act 2006.
The Trustees acknowledge their responsibilities for:
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable
company as at the end of each financial year and of its surplus or deficit for each financial year in accordance
with the requirements of Sections 394 and 395 which otherwise comply with the requirements of the
Companies Act 2006 relating to financial statements, so far as applicable to the charitable company.
These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small charitable companies and with the Financial Reporting Standard for
Smaller Entities (effective April 2008).

Approved by the Trustees on 23rd October 2018

signed on behalf of the Trustees:

-----------------------------------------Joan A. Speers, Trustee
Date:

-----------------------------------------Simon Smith, Trustee
Date:
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N OTES FORM ING PART OF T HE FINANCIAL STATEM ENTS
1. Accou n t in g Policies
Accou n t in g con ven t ion
The financial statements have been prepared on a going concern basis under the historic cost convention. The
financial statements have been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and the Financial
Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011,
the Companies Act 2006 and UK Generally Accepted Practice as it applies from 1 January 2015
In com in g r esou r ces
All incoming resources are included on the Statement of Financial Activities when the charity is legally entitled to
the income and the amount can be quantified with reasonable accuracy.
Resou r ces expen ded
Expenditure is recognised when a liability is incurred and on an accruals basis.
Taxat ion
The charity is exempt from corporation tax on its charitable activities
Fu n d accou n t in g
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the Trustees.
Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.
2. Don at ion s an d Gr an t s

Donations
Grants
Arts Council England

Un r est r ict ed
£
19,639
30,000
-

Rest r ict ed
£
5,000
57,000
30,000

01.08.17 - 31.07.18
£
24,639
87,000
30,000

01.08.16 - 31.07.17
£
24,751
50,400
30,000

49,639

92,000

141,639

105,151

Included in these figures is £2,570.34 of gift aid recovered from donations.
The charity has also benefited from donations in kind during the period.
These have mostly taken the form of special discounts on services provided to the charity. The value of such
discounts has not been recognised in records of incoming resources and resources expended.
3. In vest m en t in com e

Deposit account interest

Un r est r ict ed
£
29

Rest r ict ed
£
-

19

01.08.17 - 31.07.18
£
29

01.08.16 - 31.07.17
£
63

29

63

01.08.17 - 31.07.18
£

01.08.16 - 31.07.17
£

9,223
10,560
1,676
10
57
21,526

11,886
5,057
150
76
17,177

21,120
10,450
1,081
4,001
255
36,907

15,170
6,953
107
22,230

1
3
4

1
2
3

56,434

39,066

4. Cost s of gen er at in g f u n ds
Direct costs (staff): fundraising administrators
Direct costs (staff): CEO (one third of his time)
Direct cost: freelance fundraising assistance
Direct costs: fundraising events
Direct costs: gift aid commission
Direct costs: listings fees
Governance costs

5. Su ppor t cost s
Wages and salaries
Direct costs (staff): CEO two thirds of his time)
Direct costs (staff): finance administrator
Direct costs (staff): administrator
Direct costs (staff): schools administrator
Governance costs

The average monthly number of employees during the period was as follows:
CEO
Administrative Staff

Total employee costs

8

No employees received emoluments in excess of £60,000
6. Gover n an ce Cost s
Governance costs include charges for fees paid or payable to the Independent Examiner of £100 (period ended
31 July 2017 - £100)
7. Tr u st ees' Rem u n er at ion an d Ben ef it s
There were no Trustees' expenses paid during the period, nor for the period ended 31 July 2017.
8. Debt or s: am ou n t s f allin g du e w it h in on e year
Other debtors
Fees due from schools
Restricted funds due
Gift Aid recoverable
Prepayments

50
2,400
3,000
1,000
6,450
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2,150
2,400
16,500
1,563
22,613

01.08.17 - 31.07.18 01.08.16 - 31.07.17
£
£
9. Cr edit or s: am ou n t s f allin g du e w it h in on e year
Social security and other taxes
Other creditors
Accruals and deferred income

2,694
2,694

1,600
22,000
23,600

10. Relat ed Par t y Disclosu r es
In addition to his salary as Chief Executive Officer, David Chernaik and his wife, Susan Harrison, received
payments totalling £21,379 (year ending 31 July 2017 - £21,915), in respect of fees for their services as conductor,
workshop leader, musician and administrator.
11. Fu n ds
Of the unrestricted funds at the year end, £20,356 have been designated for specific projects in the future, as
explained in the Financial Review section of the Trustees' Report.
An analysis of net assets by funds at year end is as follows:
Tangible fixed assets
Restricted funds
Designated funds
General unrestricted funds

Current liabilities
-2,694

101

Current assets
7,694
20,356
25,985

Total funds
5,000
20,356
26,086

101

54,035

-2,694

51,442
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