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The Trustees, who are also Directors of the charity for the purposes of the Companies Act 2006, present their
report and financial statements of the charity for the year ended 31 July 2019. The Trustees have adopted
the provisions of the Statement of Recommended Practice (SORP) 2015 'Accounting and Reporting by
Charities'.
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CHAIR'S
REPORT

I think we can look back at the
past year with a sense of pride at
what we have achieved and face
the coming year with confidence.
The pride comes from our steady
growth
and
achieving
the
milestones we set out. This year it
was to expand our programme
from 23 to 26 schools, to broaden
our pool of workshop leaders and
to measure in more depth the
impact our programme has on
children.
The first was not necessarily a
walk in the park, given the
backdrop of continued pressure
on educational budgets that
schools face (schools contribute to
20% of programme costs). The
second was a little easier, as we
have a talented pool of musicians
that have worked with us over the

years. Three more are now trained
to
deliver
string
quartet
workshops, which form
the
backbone
of
our
year-long
programme and it was a pleasure
for me to see some of them in
action back in May.
In terms of impact measurement,
we?ve invested in more detailed
and extensive feedback from our
sessions,
focusing
on
the
Chamber Orchestra Workshops
we run as part of the programme.
The results showed a real sense of
understanding and excitement
before the event, followed by a
sense of calm during the music,
demonstrating
the
beneficial
effect
of
listening
to
live
performance.
Our expanded programme meant
that we ran four end of year
Symphony Orchestra Concerts in
June and July. It always amazes me
to watch such young children
engaged
and
excited
about
listening to live music. This year, it
was made even better by the
presence
of
violinist
Maria
W?oszczowska
playing
Ravel?s
Tzigane.
Looking ahead, we?re confident we
can continue to expand our
programme and have already
signed up our first ever school in
the London borough of Brent in
the new academic year. We will
have to change our shape
organisationally to support that.
We?ll also have to further explore
new sources of funding. There will
also be external challenges, in
ever tighter school budgets.
With great staff, a talented and
supportive Board of Trustees,
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together with the leadership of
our
wonderful
CEO
and
programme director, I have every
belief that Apollo can build on the
success of the past twelve months.
Sim on Sm it h
Chair of Trustees
Apollo Music Projects

"Apollo offer an experi ence
whi ch i s unfami li ar to many
chi ldren and a valuable
opportuni ty for them to
develop creati vely, soci ally
and culturally. It i s hard to
overesti mate the value of
enri chi ng chi ldren's
experi ence i n thi s way and
openi ng up other worlds
and cultures."
Stephen Hall, Executi ve
Headteacher, Hoxton Garden,
Orchard and Southw old
Pri m ary Schools, Hack ney

OBJECTIVES
AND

A CTIVITIES

OUR A IM S
To make classical music accessible
and inspiring to all people
regardless
of
knowledge,
experience, or background by:
making music a positive force in
the lives of children in mainstream
and
special
schools
using
professional musicians as role
models;
raising
educational
aspirations through music, helping
to address underachievement and
encourage positive values and
teamwork; making music a part of
children's
lives,
increasing
enjoyment and understanding of
music and the arts among
children, young people and the
community, and widening the
reach of music through the
programmes we support.
The charity's school programme
shows children how to listen to
and enjoy music, using their own
imagination
and
experiences,
while developing their creative
ideas; and helps to develop
improved
concentration
and
longer attention span.[1]
The objects of the charity are to

advance education in music and
the arts amongst children, young
people and the local community in
Hackney and Tower Hamlets, and
throughout England and Wales.
Apollo Music Projects provides
access to live classical music to
disadvantaged
children
in
deprived areas of London. Our
projects provide a high-quality
educational
and
artistic
experience to the children in the
areas we work, addressing low
educational
attainment
and
aspiration.
The Trustees of Apollo Music
Projects have complied with their
duty to have due regard to the
charity
commission's
public
benefit guidance when exercising
any powers or duties to which the
guidance is relevant.

OUR PROGRAM M E
Since 2004, over 11,400 children
from primary and special schools
have experienced the magic of live
performance from classroom to
concert hall, and hundreds more
in assembly performances and
Associate Artist visits.
Each participating school receives
a programme of six classroom
sessions, a chamber orchestra
workshop
and
a symphony
orchestra concert at Hackney
Empire. The concert is preceded
by a preparatory visit by the
conductor
to
each
school,
introducing the music that will be
played in the concert. Around half
of the schools receive a visit from
an
Apollo
Associate
Artist,
international solo artists who
donate their time to visit our
schools and engage with the
children, providing inspiration and
insight. We welcome new schools
into the programme each year,
while continuing to work with
schools who have taken part in
the programme before, in several

cases for over 10 years.

"Apollo M usi c Projects i s a
nati onal treasure - thi s
programme should be i n
every school i n the country."
Si r Si m on Rattle, Patron,
Apollo Musi c Projects
Our
work
achieves
lasting,
life-changing
benefits
by
improving cultural access for
children who do not normally
have the opportunity to enjoy
high-quality
artistic
and
educational
experiences;
by
improving key, transferable skills
that have benefits across the
curriculum, such as concentration,
communication, listening, analysis,
self-confidence
and
creative
thinking; and by developing
musical knowledge and inspiring
children to learn an instrument.
We use music to reach children in
a pioneering and original way,
speaking directly to them and
engaging them fully in the learning
process.

"Incredi bly engaged, all
chi ldren wi dely benefi ted i n
terms of k nowledge of
di fferent i nstruments as
well as developi ng thei r
li steni ng sk i lls."
Year 4 teacher, Spri ngfi eld
Com m uni ty Pri m ary School,
Hack ney
Music can inspire children who
struggle with traditional learning
methods by helping to improve
concentration, self-confidence and
creative thinking, changes we have
consistently seen in the children
taking part in our programmes.
We work closely with children to
nurture and develop key skills,
inspiring them to learn an

[1] ?Evalu at ion of Apollo M u sic Pr oject s? by Pr of essor Su san Hallam , In st it u t e of Edu cat ion , Un iver sit y of Lon don .
Please see In st it u t e of Edu cat ion Repor t h t t p:/ / w w w.apollom u sicpr oject s.or g/ r esou r ces/ ?
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instrument,
developing
their
self-confidence in a supportive
environment, and showing them
that they are welcome to listen to
and take part in classical music,
whatever their background.

?Davi d and the AM P
orchestra deli ver musi c at
the hi ghest standard,
beauti fully played and
i magi nati vely presented
and at no ti me talk i ng down
to the chi ldren. Luck y k i ds
who get to experi ence
thei r work .?
Si r Si m on Rattle, Patron,
Apollo Musi c Projects

H OW I T WORKS
Apollo Music Projects provides a
unique opportunity for children to
work closely with professional
musicians, using the language of
music to develop listening skills,
communication and teamwork.
The Apollo programme is unusual
in the amount of time we spend
with
each
class,
gradually
introducing the children to more
instruments and more complex
musical structures, enabling them
to learn at their own pace. Apollo
musicians work with each school
over two terms, in a structured
programme of classroom sessions,
a chamber orchestra workshop
and a symphony orchestra concert

at
Hackney
Empire.
The
programme also includes an
assembly performance and a visit
from an Apollo Associate Artist,
internationally-known artists who
donate their time to visit our
schools and engage with the
children, providing inspiration and
insight.

?The class were totally
i mmersed i n the musi c,
whi ch was really
ni ce to see.?
Year 5 teacher, Devonshi re Hi ll
Pri m ary School, Hari ngey
We have worked with over 11,000
children in Key Stage 2 over the
past 15 years and in that time
have
developed
excellent
relationships with local schools,
teachers and pupils. The children
have gained in self-confidence and
creative
thinking, and
have
improved
their
ability
to
concentrate and focus on what
they are hearing.

?I li k e Haydn and Ravel the
best because they mak e me
feel free.?
Year 5 pupi l, Shack lew ell
Pri m ary School, Hack ney

?I li k e Ravel the best
because i t just gave me joy.?
Year 5 pupi l, Devonshi re Hi ll
Pri m ary School, Hari ngey
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?The best thi ng about
work i ng wi th Apollo M usi c
Projects was that they
had i ncredi ble and
sensati onal musi c."
Year 5 pupi l, Devonshi re Hi ll
Pri m ary School, Hari ngey

?The best thi ng about
work i ng wi th Apollo M usi c
i s that the musi c feels li k e i t
i s real. ?
Year 4 pupi l, Grazebrook
Pri m ary School, Hack ney

?I love how they play and
thei r musi c i s really
amazi ng.?
Year 5 pupi l, Lea Valley
Pri m ary School, Hari ngey

WHAT WE A CHIEVED

A CHIEVEM ENTS
AND

PERFORM ANCE

Our project is currently based in
primary schools in five boroughs
in North and East London,
engaging children from age 7 to
11, many of whom are not
currently benefiting from cultural
opportunities, and in one special
school in Hackney. Over 75% of
schools repeat the programme
each year.
In 2018-19 we worked with over
1400 children in 26 primary
schools and special schools in
Hackney, Camden, Islington, Tower
Hamlets and
Haringey, and
hundreds more in assembly
performances
and
Associate
Artists visits.

"I've seen Apollo M usi c
Projects up close i n the
school classroom and on
stage i n front of hundreds of
school k i ds, and each
occasi on has brought out
extraordi nary depths of
i nvolvement, attenti on and
enthusi asm from the
chi ldren i nvolved."
Arm ando Iannucci , Patron,
Presi dent,
Fri ends of Apollo Musi c Projects

The project comprised three main
elements. Through six interactive
classroom sessions over two
terms, the musicians gradually
introduced different sections of
the orchestra to the children,
starting
with
small
groups
including a string quartet, brass
ensemble and woodwind quartet.

?It i nspi red me to play other
musi c as I never thought
such musi c exi sted.?
Year 5 pupi l, St. Joseph's Catholi c
Pri m ary School, Isli ngton
At the halfway point of the
programme, the children had the
opportunity to engage with music
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on a larger scale by participating in
an
interactive
orchestral
workshop. A 19-piece chamber
orchestra performed pieces by
Mozart, Haydn, Piazzolla, Handel,
Bach and Brahms, along with the
Theme from The Simpsons, and
the conductor guided the children
in learning how the different
instruments come together to
make music. The children also had
the opportunity to speak to the
musicians
and
see
their
instruments up close.
The final session included an
opportunity for the childen to
suggest scenes for improvisation,
seeing their own ideas come to life
through music.

?I thought i t was very
bouncy and amazi ng. As the
soft musi c dri fted to my
ears I felt calm and
peaceful. The songwri ter
clearly loved musi c. The
pi ece was i nteresti ng and
made me feel li k e I could
li sten forever. ?
Year 4 pupi l, Spri ngfi eld
Com m uni ty Pri m ary School,
Hack ney
The children consistently exhibited
extraordinary engagement and
attentiveness, asking perceptive
questions and responding to the
music they heard.

?I felt enchanted, li k e I'm
i n a di fferent world.?
Year 5 Pupi l, Welbourne
Pri m ary School, Hari ngey
The programme culminated with
four exciting symphony orchestra
concerts at Hackney Empire. The
first pair of concerts in June
featured Mendelssohn?s evocative
?Hebrides? Overture and four
movements from Schumann's
magnificent "Rhenish" Symphony.
The conductor David Chernaik
introduced each section of the
orchestra, and then introduced
each of the movements with
stories and musical examples. This
helped the children to understand
the music, building on the series

of pre-concert visits to each of the
schools. The second concert
featured the same programme,
this time for additional schools not
taking part in the project, and
possibly interested in joining in
the future, as well as other year
groups from our existing schools.
The quality and intensity of the
children?s
listening
at
both
concerts
was
remarkable,
especially as many people would
expect that music of this apparent
complexity would be difficult for
children
to
follow.
The
commitment of the performers
and their ability to engage and
communicate were a great help to
the children in achieving an
extraordinary level of focus and
concentration.

?Fun, amazi ng, i nteresti ng
and wonderful."
Year 5 pupi l, Arnhem Wharf
Pri m ary School, Tow er Ham lets
The second pair of concerts in July
featured Ravel's virtuosic Tzigane,
with Apollo Associate Artist Maria
W?oszczowska as the brilliant
soloist, and Stravinsky's 1919
Firebird Suite. The children were
entranced by the extraordinary
violin playing, and by the magical
story of the Firebird, brought to
life by an amazing orchestra.
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The pre-concert visits were very
positively received,
with the
children descovering what it feels
like to be in an orchestra watching
the conductor. As usual they were
full of questions and fully engaged
in the sessions.

?A once i n a li feti me
experi ence.?
Year 5 pupi l, Arnhem Wharf
Pri m ary School, Tow er Ham lets
This year ?s programme included
175 classroom workshops, eight
chamber orchestra workshops
and four symphony orchestra
concerts. The programme also
included visits by Apollo Associate
Artists,
young
international
soloists who visit Apollo schools to
perform and talk about their lives
touring and performing,

T RAINING WORKSHOP LEADERS
As the programme expands to
reach more children each year the
demand for additional musicians
and workshop leaders grows. This
year saw the first training sessions
for new workshop leaders, drawn
from the existing pool of Apollo
musicians. Three of our core
musicians received training and
led workshops, allowing us to have
multiple workshops running at the
same time.

we have had anything like this
before. She has inspired many
students and staff. Thank you for
organising such
a
wonderful
occasion."

We will be expanding the training
programme next year to include
more new workshop leaders, as
the programme continues to grow.

A SSOCIATE A RTISTS PROGRAM M E
This year we were delighted to
welcome the wonderful young
violinist and pianist Braimah and
Konya
Kanneh-Mason.
They
delighted pupils in two schools
with their playing and their open
and friendly manner. We were
particularly pleased to be able to
invite Braimah and Konya to
perform to a class named after
their family, Year 5 Kanneh-Mason
at London Fields Primary School in
Hackney.
Konya also gave a performance at
Lea Valley Primary School in
Haringey, with this response from
the Headteacher:

"It went more than well. She is such
a talented musician. I do not think

Internationally-renowned baritone
Roderick Williams shared his
wonderful artistry, enchanting a
hall filled with children in a
delightful and informative session,
weaving a magical spell with the
beauty of his singing and the
directness of his communication.

EVALUATION
We carried out our annual end of
year evaluation, with all children
taking
part
completing
a
questionnaire, and teachers also
completing their own survey.
The children's questionnaire is
carried out in Lesson 6, the final
classroom session, before the
Hackney Empire concert. This year
two schools had their evaluation
after the final concert, which gave
us the chance to measure the
children's response to the concert.
The children answered questions
about the music they liked best,
the best thing about working with
Apollo Music Projects, whether
they had seen an orchestra before,
and whether the programme
inspired them to learn an
instrument. They also wrote a
scene, story or description while
listening to two pieces of music by
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Mendelssohn and Shostakovich.
As in other years the responses
were remarkable and creative. A
selection
of
the
children's
responses can be seen h er e.
Im pact M easu r em en t Su r vey
(Hack n ey Em pir e con cer t s)
In addition to our regular end of
year evaluation, we interviewed
158 children from Arnhem Wharf
Primary School in Tower Hamlets
and Welbourne Primary School in
Haringey to measure the impact
of the concert experience during
the Hackney Empire concert. This
survey will be added to the
previous
year 's
Impact
Measurement survey into the
concert
experience
at
our

Chamber Orchestra Workshops,
and will be written up as a full
evaluation study and published
later this year.
In order to measure the impact of
the concert experience we asked
the children what they felt before
the orchestra started to play and
what their feelings were during
the performance.
The most
popular feelings before the music
started were excitement and
anticipation, while the most
popular feelings during the music
were calming and relaxing. This
pattern
of
excitement
and
anticipation moving to calming
and relaxing was also evident in
the previous year 's survey.
This is particularly interesting in
that the music itself was not calm,
but rather exciting and dramatic,
showing that the process of
listening and the effect it has on
the listener are distinct from the
actual musical content. If the
children are asked to describe the
music or write a story while
listening they will describe the
emotions in the music, whereas if
they are asked to describe their
own feelings the answer can be
quite different.

?I feel thi s musi c i s
adventurous and dari ng and
now i t i s peaceful. So I
would say thi s i s an
amazi ng pi ece of musi c to
li sten to.?

Did the programme have a
positive impact on the children's
listening skills? 74% chose 4 or 5.

Year 4 pupi l, Grazebrook
Pri m ary School, Hack ney

Has there been an increased
interest in children learning an
instrument? 74% chose 4 or 5.

Teach er s' evalu at ion
All participating teachers were
asked
questions
about
the
classroom sessions and chamber
orchestra workshops, as well as
questions about the general
benefits to the children and
benefits to their own teaching.

The section about benefits to the
teacher was also very positive:

In response to three questions
about the classroom sessions
85% chose 4 (Very Good) or 5
(Excellent).

Overall the results were very
positive, with a total of 82% of
answers scoring 4 or 5 (Very Good
or Excellent).

In response to three questions
about the Chamber Orchestra
Workshop 84% chose 4 or 5.
In the General Benefits section
the results were as follows:

?It mak es me feel sad and
li k e I want to cry. It also
mak es me feel li k e the sun
i s about to ri se.?
Year 4 pupi l, Grazebrook
Pri m ary School, Hack ney
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Was the programme helpful in
developing
the
children?s
concentration? 70% chose 4 or 5.

Did the programme have a
positive impact? 91% chose 4 or 5.
Will this experience help you in
how you use music in your own
teaching? 70% chose 4 or 5.

STRUCTURE,
GOVERNANCE
A ND
M ANAGEM ENT

who will support the charity?s aims
and objectives, and who can
substantially contribute to the
charity?s success. We actively seek
Trustees who will contribute to our
diversity. Potential Trustees are
invited to attend a meeting of the
Trustees for interview, and are
appointed
only
with
the
unanimous agreement of the
existing Trustees.
Our current Board brings expertise
in the areas of legal matters, artist
management, education, finance,
governance and HR, including
leadership coaching and change
management.

Com m en cem en t of act ivit ies
The company was registered as a
charity on 2 July 2008.
Gover n in g docu m en t
The charity is controlled by its
governing
documents,
its
Memorandum and Articles of
Association. It
constitutes a
company limited by guarantee, as
defined by the Companies Act
2006. The Directors of the
company are also the charity?s
Trustees for the purposes of
charity law. Under the Articles the
charity is managed by the Board of
Directors.
Recr u it in g Tr u st ees
The charity looks for new Trustees
as required, and seeks out people

In du ct ion an d t r ain in g of n ew
Tr u st ees
The Secretary sends new Trustees
an
induction
pack
on
appointment. Training is carried
out
on
an
informal
basis
appropriate to the charity?s size.
All Trustees are expected to attend
Apollo school workshops and
concerts
every
year.
Some
Trustees are also appointed a
member of staff to mentor, to
ensure
regular
contact
and
dialogue, and to provide support
where specialist skills and/or
knowledge can be provided.
Or gan isat ion al st r u ct u r e
The charity is managed by the
Board of Trustees, which is
supported by the Secretary in
administrative matters. Day to day
management of the charity is
delegated by the charity?s Trustees
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to David Chernaik, Chief Executive
and Programme Director.
Risk m an agem en t
Although not a requirement for
the size of the charity, a risk
register was adopted in 2018. This
is reviewed at every regular board
meeting, to ensure an active
discussion around risks, together
with the measures to be taken to
mitigate those risks.
On behalf
Trustees:

of

the

Board

of

RESPONSIBILITIES
OF
T HE T RUSTEES

2015 and with applicable
accounting standards, subject to
any material departures disclosed
and explained in the financial
statements; and
· prepare the financial statements
on the going concern basis unless
it is inappropriate to assume that
the charity will continue in
operation.
The Trustees, who are the
Directors of the company for the
purposes of company law, are
responsible for keeping proper
accounting records, which disclose
with reasonable accuracy at any
time the financial position of the
charitable company and which
enable it to ensure that the
financial statements comply with
the Companies Act 2006.

Company and Charity laws require
the Trustees to prepare financial
statements for each financial year,
which give a true and fair view of
the state of affairs of the
charitable company as at the
balance sheet date and of its
incoming
resources
and
application of resources, including
income and expenditure, for the
financial year. In preparing those
financial statements the Trustees
should follow best practice and:
· select suitable accounting policies
and then apply them consistently;
· make judgements and estimates
that are reasonable and prudent;
· state whether the policies
adopted are in accordance with
the Charities Statement of
Recommended Practice (SORP)

The Trustees are also responsible
for safeguarding the assets of the
charitable company and hence for
taking reasonable steps for the
prevention and detection of fraud
or other irregularities. Trustees
who served during the year and up
to the date of this report are set
out on page 4.
The company?s Directors certify
that:
· so far as they are aware, there is
no relevant accounting
information of which the
company?s accountants are
unaware: and
· they have taken all steps that
they ought to have taken in order
to make themselves aware of any
relevant accounting information
and to establish that the
company?s accountant is aware of
that information.
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- To monitor reserves, and take steps
to ensure they do not fall below the
calculated minimum level;

FINANCIAL
REVIEW

FINANCIAL CONTROLS AND
FUNDING
Per f or m an ce
Apollo Music Projects generated
income of £195,574 in the current
financial year (2018: £168,068) and
incurred expenditure of £189,894
(2018: £154,636). Income increased
by 16%, largely due to new grant
funding received in the year, and
while expenditure on charitable
activities increased by 24%, the
charity was able to draw upon
brought
forward
reserves
in
expanding the programme and in
reaching more children than ever
before.
Net assets as at 31 July 2019 were
£53,122 (2018: £47,442).
Reser ves
The current reserves policy, adopted
by the Board in March 2017, has five
key pillars:
- To ensure sufficient available
reserves to effect an orderly
wind-down of the charity, limiting
the impact on staff and volunteers;
- To ensure sufficient available
reserves to cover the core running
costs of the charity for three
months;
- To calculate both of the above at
least annually within the budget
process;

- To monitor reserves, and take steps
to ensure they do not rise above
1.5x this calculated minimum level.
Reserves policies are reviewed and
updated on an annual basis where
appropriate and are also reviewed
in the context of the following year ?s
running
costs.
Reserves
are
calculated monthly and reported to
the Board of Trustees.
As at 31 July 2019, total reserves
were £53,122, of which £13,195 was
designated for specific project
funding for the 2019/20 financial
year.
Total
free
reserves
(unrestricted and undesignated)
stood at £24,727 compared to a
target of £32,430. The Trustees plan
to continue to carefully budget over
the short to medium term to
address this shortfall. A total of
£15,200 restricted funds were
carried over into the 2019/20
financial year.
Con t r ols & Gover n an ce
In 2017 the Board adopted both a
Financial Controls Policy and a
Remuneration Policy. The Financial
Controls Policy remains in place to
maintain
a
secure
controls
environment
and
a
strong
understanding
of
day-to-day
operations, as well as longer-term
financing plans.
The Remuneration Policy, adopted
in June 2017, covers staff, contracts
and musicians. A Remuneration
Committee meets at least annually
as part of this policy to discuss
salary and staff-related issues,
though all significant decisions are
approved by the Board of Trustees.
Pr ior year r est at em en t
The comparative figures have been
corrected for an accounting error in
the prior year. The impact of this
restatement is an increase in
income recognised in the current
year of £4,000 (and a reduction in
the prior period). Net assets as at 31
July 2018 have decreased by £4,000
as a result.
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In vest m en t s
The current scale, size and nature of
the charity, together with the low
interest rate, means that all
available cash is kept in current and
deposit accounts with immediate
access. The Board reviews this
investment position annually and
any deviation would result in a
formal investment policy proposal
and adoption.
Pr in cipal Fu n din g Sou r ces
In 2018/19, as in previous years,
much of our funding came from
Trusts
and
Foundations.
We
gratefully acknowledge the support
of:
29th May 1961 Charitable Trust
Dovedale Foundation
EECF Inspiring Communities Fund
EECF Standard Grants
Futures for Kids
Innholders Charitable Foundation
John Lewis Partnership
John S Cohen Foundation
John Thaw Foundation
The Mercers' Company
South Hackney Parochial Charity
The Childhood Trust
The Nugee Foundation
Three Monkies Trust
Tottenham Grammar School
Foundation
Willow Tree Trust
We also received support from Arts
Council England through their
project grants, along with private
donations and fees, from both
schools themselves and local
authority music hubs.

We would like to express our
special thanks to Pauline & Ian
Howat for their generous support,
and to the Angel Orchestra for
nominating AMP as their preferred
charity.
We are very grateful to the
following for their generous
support in kind:
Hackney Empire
The Dream Centre
Charles Tait Accounting Limited

Basis
of
t he
exam in er ?s r epor t

A CCOUNTANTS

I report on the accounts for the
period 01 August 2018 to 31 July
2019 set out on pages 16 to 22.
Respect ive r espon sibilit ies of
Tr u st ees an d exam in er
The charity?s Trustees (who are
also the Directors for the purpose
of company law) are responsible
for the preparation of the
accounts. The charity?s Trustees
consider that an audit is not
required for this period (under
Section 144(2) of the Charities Act
2011 (the 2011 Act)), and that an
independent
examination
is
required.
Having satisfied myself that the
charity is not subject to audit
under company law and is eligible
for independent examination, it is
my responsibility:
- to examine the accounts under
Section 145 of the 2011 Act;
- to follow the procedures laid
down in the General Directions
given by the Charity Commission
(under Section 145(5)(b) of the
2011 Act); and
- to state whether particular
matters have come to my
attention.

in depen den t

My examination was carried out in
accordance with the General
Directions given by the Charity
Commission.
An
examination
includes a review of the accounting
records kept by the charity and a
comparison of the accounts
presented with those records. It
also includes consideration of any
unusual items or disclosures in the
accounts,
and
seeking
explanations from you as Trustees
concerning any such matters. The
procedures undertaken do not
provide all the evidence that would
be required in an audit, and
consequently no opinion is given
as to whether the accounts
present a ?true and fair view? and
the report is limited to those
matters set out in the statements
below.
In depen den t exam in er ?s
st at em en t
In
connection
with
my
examination, no matter has come
to my attention:
(1) which gives me reasonable
cause to believe that, in any
material
respect,
the
requirements:
- to keep accounting records in
accordance with Section 386 and
387 of the Companies Act 2006;
and
- to prepare accounts which
accord with the accounting
records, comply with the
accounting requirements of
Sections 394 and 395 of the
Companies Act 2006 and with the
methods and principles of the
Statement of Recommended
Practice: Accounting and Reporting
by Charities have not been met; or
(2) to which, in my opinion,
attention should be drawn in order
to enable a proper understanding
of the accounts to be reached.
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A POLLO M USIC PROJECTS
STATEM ENT OF FINANCIAL A CTIVITIES
(I NCORPORATING AN I NCOM E AND EXPENDITURE SUM M ARY)
FOR THE YEAR ENDED 31 J ULY 2019

Not es

Un r est r ict ed

Rest r ict ed

Year En ded
31.07.19
£

Restated
Year En ded
31.07.18
£

2

49,813

112,100

161,913

137,639

29,500
3,500
33,000

29,500
3,500
33,000

26,900
3,500
30,400

91
570

91
570

29

INCOM E
Don at ion s an d Gr an t s
Activities for generating funds
In com e f r om ch ar it able act ivit ies
Fees from schools
Contributions from Local Authority Music Services
Su b t ot al in com e f r om ch ar it able act ivit ies
In vest m en t in com e
Ot h er in com e

3

Tot al in com in g r esou r ces
RESOURCES EXPENDED
Costs of raising funds
Costs of generating donations and grants
Su b t ot al cost s of r aisin g f u n ds

4

Charitable activities
Schools visits and workshop
Symphony orchestra concerts
Chamber orchestra workshops
Administration expenses
Equipment
Su b t ot al ch ar it able act ivit ies
Support costs
Staff costs
Governance costs
Su b t ot al su ppor t cost s

5
5

Tot al r esou r ces expen ded

83,474

112,100

195,574

168,068

6,296
6,296

20,000
20,000

26,296
26,296

21,526
21,256

24,170
16,982
5,935
3,770
169
51,026

29,100
17,800
21,000

53,270
34,782
26,935
3,770
169
118,926

49,201
17,592
26,007
3,317
87
96,203

34,572
100
34,672

10,000
10,000

44,572
100
44,672

36,652
255
36,907

91,994

97,900

189,894

154,636

67,900

NET INCOM ING/ (OUTGOING)
RESOURCES
RECONCILIATION OF FUNDS
Total funds brought forward
of which designated:

8,520

14,200

5,680

13,432

46,442
20,356

1,000

47,442
20,356

34,010

TOTAL FUNDS CARRIED FORWARD
of which designated:

37,922
13,195

15,200

53,122
13,195

47,442
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A POLLO M USIC PROJECTS
BALANCE SHEET AS AT 31 J ULY 2019

£

Tot al Fu n ds
31.07.19
£

Restated
Tot al f u n ds
31.07.18
£

15
15

-

15
15

101
101

8

5,824
32,298
38,122

8,300
6,900
15,200

14,124
39,198
53,322

6,450
47,585
54,035

10
10

215
215

-

215
215

2,694
4,000
6,694

37,907
37,922
37,922

15,200
15,200
15,200

53,107
53,122
53,122

47,341
47,442
47,442

37,922

15,200

53,122

47,442

53,122

47,442

Not es

Fixed asset s
Tangible assets
Investments
Tot al f ixed asset s
Cu r r en t asset s
Debtors
Cash at bank and in hand
Tot al cu r r en t asset s
Liabilit ies
Creditors falling due within one year
Accruals and deferred income
PAYE
Tot al cu r r en t liabilit ies

Un r est r ict ed

Rest r ict ed

£
9

Net current assets (liabilities)
Total assets less current liabilities
NET ASSETS
Fu n ds

13

TOTAL FUNDS
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N OTES FORM ING PART OF THE FINANCIAL STATEM ENTS
1. Accou n t in g Policies
Accou n t in g con ven t ion
Apollo Music Projects is a charitable company limited by guarantee in the United Kingdom and operates as a
Public Benefit Entity. The registered address can be found on Companies House and on page 4 of the Annual
Report and Accounts.
The financial statements have been prepared on a going concern basis under the historic cost convention. The
financial statements have been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS102) issued on 16 July 2014, the Charities Act 2011, the
Companies Act 2006 and UK Generally Accepted Practice.
The charity has taken advantage of certain disclosure exemptions under FRS 102 section 1A as a 'smaller ' charity,
including the requirement to prepare a cash flow statement and related notes.
Goin g con cer n
There are no material uncertainties around the charity's ability to continue.
In com in g r esou r ces
All incoming resources are included on the Statement of Financial Activities when the charity is legally entitled to
the income and the amount can be quantified with reasonable accuracy.
Resou r ces expen ded
Expenditure is recognised when there is a legal or constructive obligation, the payment to third parties is
probable and can be measured reliably. All expenditure is accounted for on an accruals basis.
Tan gible asset s
Tangible assets are stated at cost less depreciation, where the cost includes the original purchase price of the
asset and the costs attributable to bringing the asset to its working condition for its intended use. Depreciation
is calculated on a straight-line basis over estimated useful lives as follows:
Equipment 3 years
Debt or s
All debtor balances are measured at amortised cost, and are stated net of any impairment provision.
Cr edit or s
All creditors are all measured at amortised cost.
Taxat ion
The charity is exempt from corporation tax on its charitable activities.
Fu n d accou n t in g
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the Trustees.
Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.
The charity is exempt from corporation tax on its charitable activities.
Designated funds form part of unrestricted funds earmarked by the Trustees for a particular project or use.
Ju dgem en t s an d sou r ces of est im at ion u n cer t ain t y
The Directors do not consider there to have been any significant judgements or sources of estimation
uncertainty during the year.
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2. Don at ion s an d Gr an t s

Donations
Grants
Arts Council England
Tot al

Un r est r ict ed
£
19,313
30,500
49,813

Rest r ict ed
£
11,100
74,000
27,000
112,100

01.08.18 - 31.07.19
£
30,413
104,500
27,000
161,913

Restated
01.08.17 - 31.07.18
£
20,639
87,000
30,000
137,639

Included in these figures is £3,324 of Gift Aid recovered from donations.
The charity has also benefitted from donations in kind during the period. These have mostly taken the form of
special discounts on services provided to the charity. The value of such discounts has not been recognised in
records of incoming resources and resources expended.

3. In vest m en t in com e

01.08.18 - 31.07.19

01.08.17 - 31.07.18

Un r est r ict ed
£

Rest r ict ed
£

Tot al
£

Tot al
£

91

-

91
91

29
29

01.08.18 - 31.07.19

01.08.17 - 31.07.18

£

£

Direct costs (staff): fundraising administrators

15,000

9,223

Direct costs (staff): CEO (one third of his time)

11,200

10,560

Direct cost: freelance fundraising assistance

-

1,676

Direct costs: fundraising events

-

-

Direct costs: Gift Aid commission

-

10

96

57

-

-

26,296

21,526

Deposit account interest
Tot al

4. Cost s of gen er at in g f u n ds

Direct costs: listings fees
Governance costs
Tot al
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5. Su ppor t cost s
01.08.18 - 31.07.19

01.08.17 - 31.07.18

£

£

Direct costs (staff): CEO two thirds of his time)

22,400

21,120

Direct costs (staff): finance administrator

10,500

10,450

Direct costs (staff): administrator

7,343

1,081

Direct costs (staff): schools administrator

2,234

4,001

Tax and social security costs

1,097

Wages an d salar ies

Employer 's contribution to defined pension scheme

998

Governance costs

100

100

44,672

36,907

Tot al
The average monthly number of employees during the period was as follows:

01.08.18 - 31.07.19 01.08.17 - 31.07.18
CEO

1

1

Administrative Staff

3

3

Tot al

4

4

£70,772

£56,434

Total employee costs
No employees received emoluments in excess of £60,000.

6. Gover n an ce cost s
Governance costs include charges for fees paid or payable to the Independent Examiner of £100 (period ended
31st July 2018 - £100).
7. Tr u st ees' r em u n er at ion an d ben ef it s
There were no Trustees' expenses paid during the period, nor for the period ended 31st July 2018.
8. Debt or s: am ou n t s f allin g du e w it h in on e year
31.07.19
£

31.07.18
£

424

50

Fees due from schools

5,400

2,400

Restricted funds due

8,300

3,000

Gift Aid recoverable

-

1,000

Prepayments

-

-

14,124

6,450

Other debtors

Tot al
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9. Tan gible f ixed asset s - equ ipm en t
Cost

31.07.19

31.07.18

£

£

260

260

Additions

-

-

Disposals

-

-

Carried forward

-

-

260

260

31.07.19

31.07.18

£

£

159

72

87

87

Disposals

-

-

Carried forward

-

-

245

159

15

102

Brought forward

Tot al
Depreciation
Brought forward
Charge

Tot al
Net book valu e

Restated

10. Cr edit or s: am ou n t s f allin g du e w it h in on e year
31.07.19

31.07.18

£

£

-

-

215

2,694

-

4,000

215

6,694

Social security and other taxes
Other creditors
Accruals and deferred income
Tot al

The charity recognised deferred income as at 31.07.18 in relation to a private donation for charitable activities in
the subsequent financial year.
11. Relat ed Par t y Disclosu r es
In addition to his salary as Chief Executive Officer, during the current year, David Chernaik and his wife, Susan
Harrison, received payments totalling £26,244 (2018: £21,379), in respect of fees for services as conductor,
workshop leader, musician and administrator.
12. Post -balan ce sh eet even t s
There has been no adjusting or non-adjusting post-balance sheet event (2018: none).
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13. Su m m ar y of Fu n d M ovem en t s
Restated (see Note 14)
Fu n d n am e

Fu n d balan ces
br ou gh t f or w ar d
as at 1.08.2018
£

In com e

Expen dit u r e

Tr an sf er s

£

£

£

Fu n d balan ces
car r ied f or w ar d
as at 31.07.2019
£

Unrestricted funds
General

26,086

83,474

-91,994

7,161

24,727

Designated

20,356

-

-

-7,161

13,195

1,000

112,100

-97,900

-

15,200

47,442

195,574

-189,894

-

53,122

Restricted funds

Tot al f u n ds

14. Pr ior year r est at em en t
The comparative balances for the year to 31 July 2018 have been restated in order to correct an accounting
error, whereby income was recognised a year early. The impact of this change is reflected in the Statement of
Financial Activities, where prior year income has been reduced by £4,000 and instead recognised correctly in the
current year (to 31 July 2019).
The balance sheet for the prior year now includes £4,000 deferred income, which has been released in the
current year.
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A POLLO M USIC PROJECTS
DECLARATIONS
The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for
the period ended 31 July 2019.
The members have not required the charitable company to obtain an audit of its financial statements for the
period ended 31 July 2019 in accordance with Section 476 of the Companies Act 2006.
The Trustees acknowledge their responsibilities for:
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable
company as at the end of each financial year and of its surplus or deficit for each financial year in accordance
with the requirements of Sections 394 and 395 which otherwise comply with the requirements of the
Companies Act 2006 relating to financial statements, so far as applicable to the charitable company.
These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small charitable companies and with the Financial Reporting Standard for
Smaller Entities (effective April 2008).

Approved by the Trustees on 04th November 2019

signed on behalf of the Trustees:
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